BY-LAWS OF
LAKE CARLOS AREA ASSOCIATION

ARTICLE 1 NAME

The name of this organization shai) be Lake Carlos Area Associatlon,
ARTICLE 11 MEMBERS

Sectlon I - Eligibillty.
One parcel of iand shall represent one membership. Only one vote per current pald up membership shall
be allowed for any matter to come before a members meeting. If the owner of real estate is not a
member of the association, a temant, whose residence is on the property, shall be eligible for
membership, at the discretion of the Board of Directors.

Section 2 - Classificatlon.
B. Active memberships shall be those paying amnual dues and who are eligible under Article If,
Secklon 1.
B. Associate membership shall be anyone desiring to support the association and not otherwise
eliglble for membership.
C. Special membership shall be at the discretion of the Board of Directors.

Section 3 - Dues and Assesaments,

A. Dues - Actlve and assoclate members of the assoclation shall pay annual dues which shali be an
amount determined by the Board of Directors. Such dues shall be for the current calendar year and
ghall be due and payable after the first of January and before the anpual meeting. All dues shall be
paid to the Lake Carlos Area Association.

B. Assessments - This assoclation shall have the power to levy special assessments upon its member,
but only when the amount of the assessment and purpose for which it is made shall have been approved
by the Board of Directors by a majority vote of those present and further approved by the membership
of the association at a regular or special meeting thereof and by a majority of those present and
voting at any such membership meeting.

ARTICLE 111 DIRECTORS
Sectlon I Humber
The business of this association shall be managed by a Board of Directors consisting of nine directors
or such other number as the members shall from time to time determine by amendment of these By-laws.
There shall be 3 Directors for each of the following regions. Region [ which extends from Carlcs
State Park to the Carlos-LHomme Dieu bridge, or essentially the east side of Lake Carlos. Region Z
which extends from the Carlos-L'Homme Dieu bridge around the south slde of the lake up to the township
road on Pogue’s Point. Region 3 begins on the north side of the township road on Pogue’s Foint and

extends to Carlog State Park on the West side of the lake. All directors shali be elected from the
areas which have been Included within the geographical zones of the association,

Section 2 Electlon.
The members of the Board of Directors shall be elected at the annual meeting of the association and
shail be elected by a majority vote of the membership present and voting, a quorom (5% being present.

Sectlon 3 Tern.
Members of the Board of Directors shall be elected for a term of three (3) years or untl] their
succegsors shall be elected. One third of the directors shall be elected each year, one from each
geographical region. Each director shall be required to attend a minimum of three meetings per

calendar year or is subject for replacement ior the remainder of the term by election at the next
annual meeting of the association.
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Section 4 Ex-Officio Members,

The retiring President In each year shall remaln as an ex-officlo member of the Board of Directors
without vote and in an advisory capacity for a term of one year following the completion of his‘her
term of office. If the retiring President still has time remaining on his‘her term, they shall cemaln
a3 a dlrector with voting power.

Sectlon 5 Vacancles.
The Board of Directors shall take immedlate steps to elect a new Board member to i1} the unexpired
term of a Birector caused by death or resianation. A Director shall resign by submitting a letter of
resignation to the Board of Directors. Election may be by nominatlon and electlon by the Board or may
be referced to a comnittee to report at the next regular Board meeting. Hominations may be made trom
the floor following the report of the committee. A vacancy shall be filied by the Board by the third
Board meeting foliowing acceptance of the resionation including the meeting at which the resignation
was presented to the Board, In the event the vacancy occurs within the time span of three Board
meetings prior to the annuai meeting, the Board may decide to have the membership elect the

replacement director. Election shall be by ballot vote except when there s oniy ome candidate for
the office.

Section ] Officers.
Officers of this association shall consist of a President, Vice President, Secretary and Treasurer.

The office of Secretary and Treasurer may be combined !n one individual, but no other officer shall
hold more thar one oifice,

Section 2 Method of Election.
Association officers shall be elected by the Board of Directors trom among their own membershio at an

organization meeting to be held following the annual membership meeting at which such directors are
‘elected, '

Sectlon 3 Term of Office,

Otficers of this agsoclation shall hold thelr respective offices from the close of the meeting at
which they are elected for a period of one year or until their successors are elected.

ARTICLE Y _DUTIES OF OFFICERS

Section I President
The President shail preside at all meetings of the Board of Directors and all membership meetings,
regular or special, which occur during the term of office. The President shall be the Chief Bxecutjve
Officer of the association and supervise its work and activities. Together with the Treasurer shall
co-sign all checks drawn on the account of the association when the same have been approved by the
Board of Directors. Together with the Secretary, shall sion all assoclation documents involving the
sale or acquisition of any property and all contracts or committments duly approved by the

agsoclation. Shall serve as ex-officio member of all committees with the exception of the Hominating

Committee. 3hall further perform such other duties as are usually pertinent to this office or
author 1zed by statute,

Section 2 Vice Pregident.
In the absence of the President, the Vice President shall preside at all Directors meetings and
meetings of the membership and in the event of the resignation or tnability of the President to
pertorm hig duties, the Vice President shall assume the powers of the President. Shall also perform
such duties as may be assligned by the President or Board of Directors.

Section 3 Secretary.

- The Secretary shall keep an accurate record of the proceedings of all reqular and gpecial meetings of
the membership and minutes of all meetings of the Board of Directors. Shall keep on file ail
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correspondence necessary to maintaln the business of this assoclation and shall mainfain a complete
and up-to-date 11st of the property owmers in the association’s geographical area. Shall keep an
accurate and up-to-date record of the paid status of the members of the association and sha!l assume
the supervision of the membership drive and membership remewals. The books of the secretary shall be
open for ingpection at all reasonable business hours by any member of the association. Thlg position
may be pald at the descretlon of the Board of Directors.

Sectlon 4 Treasurer,
The Treasurer shall keep accurate records of the receipt and disbursements of all monies belongina to
the association and handled by it In its normal course of business. At each reqularly scheduled
meeting of the Board of Dlrectors, or the membership of the association, shall prepare and file with
the Secretary, a complete and up-to-date Financlal Report. Shall co-sign all checks drawn on the
accounts of the association when the same have been approved by the Board of Directors.

Section I Time and Place of Meetlngs.
There shall be a least one regular meeting of the membership each year in June. The time and place of
each such meeting shall be determined by the Board of Directors, Special meetings of the membership
may be called by the Board of Directors at such time and place as they shall determine or upon the
written petition of twenty-five (25) members of the assoclation duly filed with the President, who
shall call the special meetings requested.

Section 2 Hotice of Meetings.

Hotice of the time and place of the annual or special meeting of the association shall be given by
publication of one notice in the newspaper In or adjacent to the area served by this association, such
notice to be given at least 10 days prior to the date of such meeting. Additlonal notices may be
"given by the Board of Directors in such manner as the Board shall determine, but no later than 10 days
prior to each such meeting. MHotice of regular meetings shall not require specific notice of any
buginess to come before the meeting, but all notices for special meetings shall specify the specific
items of business to be brought before the meeting.

Section 3 Quorum,

A quorum at any amnual or special meeting of the membership shall consist of no iess than twenty-iive
(25) members whose dues and assessments are currently pald in full,

Section 4 Approval of Minutes.
The minutes of the Annual Meeting shali be approved by the Board of Directors within sixty days.

ARTICLE VII DIRECTORS MEETINGS

Section | Hotice.
The Board of Directors of the association shall meet at such time and place as may be determined by
the President or the Vice President in the absence of the President, or by written notice signed by
three (3) members of the Board of Dlrectors. The Secretary shall glve notice to ali members of tne

Board not less than three (3) days prior to the date of said meeting. FRegqular meetings of the Board
shall be held no less than four (4) times each year.

Section 2 Quorum.

Five (5) membecs of the Board of Directors shall constitute the necessary quorum for the transaction
of business,

Sectlon | Committees,

There shall be the foilowing Standing Committees: Auditing, DMR-Lake Enviconment, Finance and Budget,
Government Liaison, Membership and Publiclty.
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Section 2 Special.
The President, with the approval of a majority of the members of the Board of Dlrectors, may appoint
such additional commlttees as shall be determined necessary, The chairman of any Such committees may
be from the general membership of the association. The chairman's report shall be filed with the
Board of Directors upon the termination of the committee’s work, or annually, [f the committee shall
be one with continuing authority,

Section 3 Funds.
Should any committee require funds for purposes of its work, the committee shali make apptication to
the Board of Directors. No committee shall expend any funds without prior approval of the Eoard of
Directors and then only upon vouchers or bli1s submitted to the Treasurer of the association who shall
make the disbursement on behalf of the committee,

Sectlon 4 Mutles.
A. Tne Audlting Committee’s duty i3 to audif the Treasurers accounts annually and render & repoct at
the annuat meeting of the membership,
B. The DNR-Lake Environment Committee’s duty is to act as iiaison with all departments of Lhe
Minnesota Department of Matural kesources.
C. The Finance and Budget Committee’s duly shall be to prepare a yearly budget and submit the
proposed budget with recomendations to the Board of Directors at the September meeting. It shall
also be the duty of the comittee to present recommendations to the Board of Directors rtor the
investment of unallocated funds. The Treasurer shall serve on the Finance and Budget Committee,
D. The Government Lialson Committee’s duty shall be to act as tlaison with all departments of county
and state governments,
E. The Membership Committee’s duty shail be to assist in the annual membership drive.
F. The Publicity Committee’s duty shail be to distribute information about membership and board
meetings to the news media,

Section 1 Membership Meetings.
Prior to each meeting, the Secretary shall make and certify to the President, & current and accurale
list of all paid up members who wil! be entitled to vote. One parcel of land shall represent one
membership. One deeded easement to Lake Carlos shall represent one membership. Gmly one vote per
curcent paid up membership shali be allowed for any matter to come before such a meeting.  Upon
establishment of eligibiilty, one vote may be accepted by one of the following: the individual
property owner, spouse, or any representative who has an authorized proxy from the member.

Sectlon 2 Directors Meetings.

Each member of the Board of Directors with the exception of ex-officio members shail be entilied to
one vote on any matier before the Board.

Section 3 Committees,
Each member of any committee shail be entitled to one vote on all matters determined by the committee,

Section 4 Balloting.
Voting for Directors at a membership meeting shall be by ballot vote anytime there is opposition. In
addition, and upon request, at such membership meeting, of flve members of the agsuciation, any mattet
then before the meeting shall be determined by ballot vote. {n other matters before the membership it
shall be by voice vote or a show of hands, The elections of officers by the Board of Directors shali
be by ballot anytime one of those posltions has opposition. A1) other matters betore the Board of

Directors shall be determined by voice or a show of hands. Al matters determined by any committee
shall be by voice or -show of hands.
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Sectlon 5 Assoclate Members.,

Assoclate members shall have all the rights and privileges of requiar members of the aseociation, but
will not have voting privileges and they may not serves as a Director or as a voting member of any
comml i tee,

TIONS

Section | Committee On Nominations,
A. FElectlon of Committee: Three members shall be elected from the Board of Directors at the Rpril
meeting of the Board. Homimations may be made from the floor, election by ballot. Should oply one
nonlnation for each oifice be made, election may be by voice vote. A plurality vote shall eiect,

B. Duties: The committee shall report In the newspaper designated and at the annual membership
meet ing,

Section 2 Nominations Prom The Floor.
Nominatlons for the office of Director may be made from the floor of the annuai membership meeling

following the report of the Committee on Nominations providing such nominee is present at the anmual
meet ing,

Section 3 Election of Directors.
Blection of Directors shall be held at the anmual membership meeting. Election shall be by balict

except when there is cnly one candidate for any office, voting shall be by voice vote and majorily
shall elect,

Section 4 Eligibliity Por Office 0f Director.

Bny nomlnee for Director shall be a paid up member of the association and shali be elected from their
desianated geographical area.

ARTICLE X

The rules contained In Robert’s Rules of Order, Hewly Revised, shall govern the association i all
cases to which they are applicable and in which they are not inconsistent with these By-laws.

ARTICLE XI
These By-laws may be amended at any annual or special meeting of the association by a two-thirds vote

of members present and voting provided the amendments have been published or subnmitied by letler at
least seven (7) days prior to such meeting.
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